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INDEPENDENT AUDITOR'S REPORT

June 8, 2021

Board of Directors

Pierce County AIDS Foundation

Tacoma, Washington

We have audited the accompanying financial statements of Pierce County AIDS Foundation (a

nonprofit corporation), which comprise the statements of financial position as of December 31, 2020

and 2019, and the related statements of activity, functional expenses and cash flows for the years then

ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in

accordance with accounting principles generally accepted in the United States of America; this

includes the design, implementation, and maintenance of internal control relevant to the preparation

and fair presentation of financial statements that are free from material misstatement, whether due to

fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We

conducted our audits in accordance with auditing standards generally accepted in the United States of

America and the standards applicable to financial audits contained in Government Auditing Standards,

issued by the Comptroller General of the United States. Those standards require that we plan and

perform the audit to obtain reasonable assurance about whether the financial statements are free from

material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in

the financial statements. The procedures selected depend on the auditor's judgment, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or

error. In making those risk assessments, the auditor considers internal control relevant to the entity's

preparation and fair presentation of the financial statements in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also

includes evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall presentation of

the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our audit opinion.
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Opinion

In our opinion, the financial statements referred to in the first paragraph of this letter present fairly, in

all material respects, the financial position of Pierce County AIDS Foundation as of December 31,

2020 and 2019, and the changes in its net assets and its cash flows for the years then ended in

accordance with accounting principles generally accepted in the United States of America.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.

The accompanying schedule of expenditures of federal awards is presented for purposes of additional

analysis as required by the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards

(Uniform Guidance) and is not a required part of the financial statements. Such information is the

responsibility of management and was derived from and relates directly to the underlying accounting

and other records used to prepare the financial statements. The information has been subjected to the

auditing procedures applied in the audit of the financial statements and certain additional procedures,

including comparing and reconciling such information directly to the underlying accounting and other

records used to prepare the financial statements or to the financial statements themselves, and other

additional procedures in accordance with auditing standards generally accepted in the United States of

America. In our opinion, the information is fairly stated, in all material respects, in relation to the

financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 8,

2021, on our consideration of Pierce County AIDS Foundation’s internal control over financial

reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and

grant agreements and other matters. The purpose of that report is to describe the scope of our testing

of internal control over financial reporting and compliance and the results of that testing, and not to

provide an opinion on internal control over financial reporting or on compliance. That report is an

integral part of an audit performed in accordance with Government Auditing Standards in considering

Pierce County AIDS Foundation’s internal control over financial reporting and compliance. 

Jacobson Jarvis & Co, PLLC
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2020 2019

Current Assets

Cash and cash equivalents 631,665$      148,454$      

Contract receivables 590,408       651,302       

Promises to give 90,455         -                  

Employee receivables 380              359              

Prepaid expenses and other 74,441         13,255         

Total Current Assets 1,387,349     813,370       

Promises to Give, less current portion above 56,250         -                  

Property and Equipment, net 1,545,624     1,606,423     

2,989,223$   2,419,793$   

Current Liabilities

Accounts payable 49,404$       47,161$       

Accrued payroll and payroll taxes payable 55,188         128,879       

Current portion of long-term debt 41,152         39,307         

Total Current Liabilities 145,744       215,347       

Long-term Debt, less current portion above 707,396       745,522       

Total Liabilities 853,140       960,869       

Net Assets

Without donor restrictions 1,894,032     1,294,100     

With donor restrictions 242,051       164,824       

Total Net Assets 2,136,083     1,458,924     

2,989,223$   2,419,793$   

PIERCE COUNTY AIDS FOUNDATION

STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2020 AND 2019

ASSETS

LIABILITIES AND NET ASSETS

      See notes to financial statements. 4



Without Donor With Donor Without Donor With Donor

Restrictions Restrictions Total Restrictions Restrictions Total

Support and Revenue

Grants from government agencies 3,537,301$   -$                3,537,301$   3,115,504$   -$                3,115,504$   

Contributions 579,542       195,800       775,342       182,286       160,201       342,487       

Special events revenue 116,355       -                  116,355       220,684       -                  220,684       

In-kind contributions 34,190         -                  34,190         61,692         -                  61,692         

Other revenue 3,075           3,075           4,465           4,465           

Net assets released from purpose restrictions 118,573       (118,573)      -                  101,790       (101,790)      -                  

Total Public Support and Revenue 4,389,036     77,227         4,466,263     3,686,421     58,411         3,744,832     

Expenses

Client services 1,865,897     1,865,897     1,712,128     1,712,128     

Education and prevention 1,006,272     1,006,272     1,122,726     1,122,726     

Total Program Expenses 2,872,169     2,872,169     2,834,854     2,834,854     

Management and general 673,358       673,358       653,766       653,766       

Fundraising 243,577       243,577       279,094       279,094       

Total Expenses 3,789,104     3,789,104     3,767,714     3,767,714     

Change in Net Assets 599,932       77,227         677,159       (81,293)        58,411         (22,882)        

Net Assets

Beginning of the year 1,294,100     164,824       1,458,924     1,375,393     106,413       1,481,806     

End of the year 1,894,032$   242,051$      2,136,083$   1,294,100$   164,824$      1,458,924$   

2020 2019

PIERCE COUNTY AIDS FOUNDATION

STATEMENTS OF ACTIVITY

YEARS ENDED DECEMBER 31, 2020 AND 2019

      See notes to financial statements.                          5



Client Management Client Management

Services PCAF Oasis and General Fundraising Total Services PCAF Oasis and General Fundraising Total

Salaries and wages 912,039$      214,022$      397,222$      349,121$      156,005$      2,028,409$   836,212$      257,071$      390,784$      330,167$      161,682$      1,975,916$   

Direct client assistance 562,005       2,017           108,741       540              -                  673,303       508,094       11,153         23,042         -                  178              542,467       

Employee benefits 158,338       35,121         47,967         39,820         23,263         304,509       142,553       42,589         51,264         38,022         23,575         298,003       

Payroll taxes 75,014         24,378         35,431         43,858         12,734         191,415       68,934         20,492         31,372         29,894         13,021         163,713       

Occupancy 55,307         4,519           53,344         21,626         1,394           136,190       57,194         5,401           55,098         32,982         2,812           153,487       

Professional services -                  3,895           5,790           94,138         1,391           105,214       1,080           4,281           2,880           88,274         360              96,875         

Depreciation 26,841         8,580           -                  22,731         2,647           60,799         26,677         7,957           -                  22,464         4,408           61,506         

Supplies 9,926           17,828         9,101           10,056         5,502           52,413         13,199         83,102         18,598         30,075         18,280         163,254       

Telephone and pagers 23,015         6,056           1,463           16,747         3,014           50,295         8,168           2,435           230              4,738           1,350           16,921         

Interest -                  -                  -                  35,051         -                  35,051         -                  -                  -                  39,580         -                  39,580         

Miscellaneous expense 720              3,438           5,730           9,578           12,585         32,051         1,347           4,847           3,722           11,075         15,607         36,598         

Equipment rentals and repairs 11,468         3,368           5,982           7,243           3,184           31,245         2,262           -                  594              4,466           645              7,967           

Membership and subscriptions 280              613              165              9,097           11,267         21,422         166              2,526           316              5,958           10,278         19,244         

Travel 14,804         708              2,254           2,355           1,184           21,305         26,653         3,161           7,952           756              3,340           41,862         

Insurance 10,416         3,331           -                  2,979           1,027           17,753         9,848           2,941           -                  2,445           1,631           16,865         

Printing 2,069           308              -                  3,317           6,016           11,710         3,700           738              290              6,588           7,153           18,469         

Conferences and training 1,433           -                  2,221           3,482           1,128           8,264           2,899           886              4,592           4,954           368              13,699         

Postage 2,222           573              106              1,619           1,236           5,756           3,142           1,481           -                  1,328           4,406           10,357         

Subrecipient awards -                  -                  2,000           -                  -                  2,000           -                  -                  80,931         -                  10,000         90,931         

Total Expenses 1,865,897$   328,755$      677,517$      673,358$      243,577$      3,789,104$   1,712,128$   451,061$      671,665$      653,766$      279,094$      3,767,714$   

PIERCE COUNTY AIDS FOUNDATION

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED DECEMBER 31, 2020 AND 2019

Support Services

2020 2019

Program Services

Education and PreventionEducation and Prevention

Program Services Support Services

      See notes to financial statements.                          6



2020 2019

Cash Flows from Operating Activities

Cash received from:

Government agencies 3,598,174$   2,964,110$   

Donors 744,992       563,171       

Other 3,075           4,465           

Cash paid for:

Personnel (2,598,024)   (2,434,810)   

Services and supplies (1,193,674)   (1,162,953)   

Interest (35,051)        (39,580)        

Net Cash  Provided (Used) by Operating Activities 519,492       (105,597)      

Cash Flows Used by Financing Activities

Repayments on long-term debt (36,281)        (41,044)        

Changes in Cash and Cash Equivalents 483,211       (146,641)      

Cash and Cash Equivalents - beginning of year 148,454       295,095       

Cash and Cash Equivalents - end of year 631,665$      148,454$      

YEARS ENDED DECEMBER 31, 2020 AND 2019

STATEMENTS OF CASH FLOWS

PIERCE COUNTY AIDS FOUNDATION

      See notes to financial statements. 7



PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

Basis of Presentation

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-

or grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and

reported as follows:

Net Assets Without Donor Restrictions – Net assets available for use in general operations and not

subject to donor (or certain grantor) restrictions. 

Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) imposed

restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be

met by the passage of time or other events specified by the donor. Other donor-imposed

restrictions are perpetual in nature, where the donor stipulates that resources be maintained in

perpetuity. 

NOTE A - ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

Pierce County AIDS Foundation ("PCAF" or "the Foundation") is a 501(c)(3) nonprofit corporation

formed in 1987. PCAF, through education and service, prevents HIV infection, assists persons

affected by HIV/AIDS, addresses related health problems, and combats associated stigma and

discrimination.

PCAF is the primary HIV service provider in the South Sound region of Washington State, serving

over 800 clients each year throughout Pierce, Thurston, Lewis, and Mason Counties via offices in

Tacoma and Olympia, WA.

PCAF works to prevent the spread of HIV by encouraging people to access and use safer sex

materials, providing free and confidential HIV tests, and offering evidence-based, accessible social

engagement programs for populations most heavily impacted by HIV.

All services are provided at no cost to the recipients. 

PCAF provides case management services to people who are living with HIV to offer the care and

support they need to effectively manage their diagnosis. Our case management services include five

core programs: mental health case management, medical case management, housing program, basic

needs program, and care coordination for clients who are not in need of medical case management. 
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PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

Net assets with donor restrictions at December 31 consisted of the following:

2020 2019

Oasis 114,522$      34,595$       

Mental health 46,027         38,509         

Capital improvements 40,000         -                  

Client services 18,144         3,776           

Prevention 9,757           41,821         

Housing 7,254           10,000         

ID services 6,347           8,623           

Use in future periods -                  27,500         

242,051$      164,824$      

Cash and Cash Equivalents

When a restriction expires, net assets with donor restrictions are reclassified to net assets without

donor restrictions and reported in the statement of activities as net assets released from restriction.

Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-lived assets are

recognized as revenue when the assets are placed in service.

Fair Value Measurements

In accordance with financial accounting standards, a three-tiered hierarchy of input levels is used

for measuring fair value. Financial accounting standards defines fair value as the price that would

be received to sell an asset or paid to transfer a liability in an orderly transaction between market

participants at the measurement date. Valuation techniques utilized to determine fair value are

consistently applied. Transfers between levels in the fair value hierarchy are recognized at the end

of the reporting period. The three tiers of inputs used for fair value measurements are as follows:

Level 1: Fair values are based on quoted prices in active markets for identical assets and liabilities.

Cash and cash equivalents consist of general checking, savings, and money market accounts. The

Foundation maintains its cash and cash equivalents in bank accounts that may exceed federally

insured limits at times during the year. The Foundation has not experienced any losses in these

accounts and management does not believe it is exposed to any significant credit risk.

NOTE A - ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributions restricted by donors are reported as increases in net assets without donor restrictions

if the restrictions expire (that is, when a stipulated time restriction ends or purpose restriction is

accomplished) in the reporting period in which the revenue is recognized. All other donor-

restricted contributions are reported as increases in net assets with donor restrictions, depending

on the nature of the restrictions.
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PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

Contract Receivables

Promises to give

Receivable in less than one year 90,455$       

Receivable in one to two years 56,250         

Total promises to give 146,705$      

Level 2: Fair values are based on observable inputs that include: quoted market prices for similar

assets or liabilities; quoted market prices that are not in an active market; or other inputs that are

observable in the market and can be corroborated by observable market data for substantially the

full term of the assets.

Level 3: Fair values are calculated by the use of pricing models and/or discounted cash flow

methodologies, and may require significant management judgment or estimation. These

methodologies may result in a significant portion of the fair value being derived from unobservable

data.

Assets and liabilities carried at fair value on a nonrecurring basis using level 2 inputs generally

include donated goods, facilities and services. 

One pledge represented approximately 77% of the total promises to give balance at December 31,

2020. This pledge will be paid in two annual installments of $56,250 in 2021 and 2022.

Contract receivables consist of grants and contracts administered by various state and local

government agencies earned but not yet received. Contract receivables are stated at net realizable

value. The Foundation considers all contracts receivables to be fully collectible; therefore, no

allowance for doubtful accounts has been established.

NOTE A - ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Unconditional promises to give are recorded in the year the promise is made. Conditional promises

to give are not included as support until the conditions are met. Unconditional promises to give

that are expected to be collected within one year are recorded at their net realizable value.

Unconditional promises to give that are expected to be collected in future years are not discounted

at the present value of estimated future cash flows due to immateriality. The Foundation considers

all promises to give to be fully collectible; therefore, no allowance for doubtful accounts has been

established. Unconditional promises to give are due as follows as of December 31, 2020.

10



PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

Property and Equipment

2020 2019

Land 410,301$      410,301$      

Buildings 1,178,517     1,178,517     

Leasehold improvements 190,375       190,375       

Equipment 60,395         60,395         

Furniture and fixtures 92,289         92,289         

1,931,877     1,931,877     

Less accumulated depreciation (386,253)      (325,454)      

1,545,624$   1,606,423$   

Support recognition

The Foundation recognizes contributions when cash, securities or other assets, an unconditional

promise to give, or notification of a beneficial interest is received. Conditional promises to give,

that is, those with a measurable performance or other barrier, and a right of return, are not

recognized until the conditions on which they depend have been met. The Foundation's federal and

state contracts and grants are conditioned upon certain performance requirements and the

incurrence of allowable qualifying expenses. Consequently, as of December 31, 2020, conditional

contributions and grants for which no amounts had been received in advance totaling $1,990,894

have not been recognized in the accompanying financial statements. 

Property and equipment is recorded at cost, if purchased, or at fair value at date of receipt, if

donated. Depreciation is provided using the straight-line method over the estimated useful lives of

the assets which are from three to 39 years. The Foundation capitalizes all items over $5,000.

Leasehold improvements are depreciated over the estimated useful lives of the assets or the

anticipated lease term, whichever is shorter. Property and equipment is as follows as of December

31:

Grants from government agencies is derived from grants and contracts administered by various

federal, state, and local government agencies. Support from these grants and contracts is

recognized as the applicable activities are carried out by the Foundation. Support from these grants

and contracts is subject to audits, which could result in adjustments to support. The adjustments

are recorded at the time that such amounts can first be reasonably determined, normally upon

notification by the government agency. During the years ended December 31, 2020 and 2019, no

such adjustments were made.

Grants from Government Agencies

NOTE A - ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)
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PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

In-kind Contributions

Volunteer Support

Concentrations

Functional Expenses

Income Taxes

In-kind contributions consist primarily of food to be distributed to those affected by HIV. The

Foundation's food services are sustained not only by government grants, but by the generous

involvement of community volunteers and partnering organizations.

The Foundation received 75% and 77% of its support from government agencies for the years

ended December 31, 2020 and 2019, respectively. A significant reduction in the level of this

support, if it were to occur, would have a significant effect on the Foundation’s programs and

activities.

The Foundation had approximately 173 (unaudited) and 456 (unaudited) volunteers donate

approximately 4,750 (unaudited) and 5,836 (unaudited) hours of service for the years ended

December 31, 2020 and 2019, respectively. The financial statements do not reflect the value of

these donated services because the services generally do not require specific expertise that the

Foundation would otherwise need to purchase. 

The Foundation is exempt from federal income tax under Section 501(c)(3) of the Internal

Revenue Code, except on net income derived from unrelated business activities. The Foundation

had no unrelated business activities. The Foundation believes that it has appropriate support for

any tax positions taken, and as such, does not have any uncertain tax positions that are material to

the financial statements.

The costs of providing the various programs and other activities have been summarized on a

functional basis in the statements of activity and of functional expenses. Where possible, specific

expenses have been charged directly to the appropriate category. When functions are shared or

costs are intermingled, expenses are allocated based on FTEs (such as facilities and phone) or

tracked usage (such as postage and printing). 

NOTE A - ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Foundation’s federal information returns are subject to possible examination by the taxing

authorities until the expiration of related statutes of limitations on those tax returns, which is

generally three years.
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PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

Use of Estimates

2020 2019

Cash and cash equivalents 631,665$       $     148,454 

Contract receivables 590,408               651,302 

Current promises to give 90,455                           - 

Employee receivables 380                            359 

Less funds restricted by donors for capital improvements (40,000)        -                  

Financial assets available to meet general expenditures within one year 1,272,908$    $     800,115 

NOTE B - LIQUIDITY

The Foundation receives significant contributions restricted by donors, and considers contributions

restricted for programs which are ongoing, major, and central to its annual operations to be available

to meet cash needs for general expenditures. For 2020, funds of this type totaled $145,801. The 

Foundation manages its liquidity and reserves following three guiding principles: operating within a

prudent range of financial soundness and stability, maintaining adequate liquid assets to fund near-

term operating needs, and maintaining sufficient reserves to provide reasonable assurance that long-

term obligations will be discharged.

The Foundation has a liquidity policy to maintain current financial assets less current liabilities at a

minimum of 30 days' operating expenses. The Foundation has a policy to target a year-end balance of

reserves of net assets without donor restrictions to meet 15 to 30 days of expected expenditures. To

achieve these targets, the Foundation forecasts its future cash flows and monitors its liquidity

quarterly, and monitors its reserves annually. During the years ended December 31, 2020 and 2019,

the level of liquidity and reserves was managed within the policy requirements. The table below

presents financial assets available to meet general expenditures within one year at December 31, 2020

and 2019:

NOTE A - ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

The preparation of financial statements in conformity with generally accepted accounting

principles requires management to make estimates and assumptions that affect the reported

amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of the

financial statements, and the reported amounts of revenues and expenses during the reporting

period. Actual results could differ from those estimates.

13



PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

NOTE C - DESCRIPTION OF PROGRAMS AND SUPPORTING SERVICES

Program Services

Management and General

Fundraising

NOTE D - LONG-TERM DEBT

Long-term notes payable at December 31 consist of the following: 2020 2019

748,548$      784,829$      

Less current portion (41,152)        (39,307)        

707,396$      745,522$      

Future scheduled maturities are as follows for the years ending December 31:

41,152$       

42,983         

44,895         

46,815         

48,974         

523,729       

 $     748,548 

The following programs and supporting services are included in the accompanying financial

statements:

The Foundation operates several programs through its client services and prevention departments.

Client services include case management, housing and transportation assistance, counseling and

support groups, emergency grants, and medical and legal assistance. These programs are designed

to provide assistance and guidance to individuals affected by HIV/AIDS. Prevention services

include HIV testing, PrEP navigation, education, and outreach. These programs are designed to

prevent the transmission of HIV.

2023

2025

Includes the functions necessary to maintain an equitable employment program; ensure an

adequate working environment; provide coordination and articulation of the Foundation’s program

strategy; secure proper administrative functioning of the Board of Directors; and manage the

financial and budgetary responsibilities of the Foundation.

Bank note with interest at 4.3%, secured by real estate, requiring

monthly payments of $6,204, including agent and issuer fees, maturing

July 30, 2034.

Provides the structure necessary to encourage and secure private financial support from

individuals, foundations, and corporations.

2021

2022

2024

Thereafter

14



PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

NOTE E - LINE OF CREDIT

NOTE F - UNEMPLOYMENT TAX

NOTE G - LEASES

Future minimum lease payments for the years ending December 31 are as follows:

96,897$       

62,973         

18,790         

178,660$      

In June 2013, the Foundation became fiscal sponsor of Oasis, formerly one of the Foundation's

programs on prevention. Under the fiscal sponsorship agreement, revenues received for the operation

of Oasis will be restricted for the sole benefit of Oasis. Oasis pays a monthly fee to recognize the

costs incurred in the service of fiscal sponsorship, as allocated based on FTE and directly recorded

labor. At the termination of the arrangement, Oasis may retain the funds and other properties it has

developed as long as it attains its own 501(c)(3) tax-exempt status or locates another suitable sponsor.

2022

NOTE H - OASIS YOUTH CENTER

2021

2023

Rent expenses included in occupancy in the statements of functional expenses were $93,788 and

$91,564 for the years ended December 31, 2020 and 2019, respectively.

The Foundation has a $100,000 revolving line of credit that was not utilized in 2020 or 2019. Interest

on borrowings is based on prime rate, but not lower than 3.95% nor higher than 18%.

Included in payroll taxes were unemployment reimbursements of $10,617 and $1,092 for the years

ended December 31, 2020 and 2019, respectively. The Foundation believes there were no contingent

obligations arising from unemployment claims at December 31, 2020.

The Foundation has an operating lease for office space expiring February 28, 2022. The lease

requires monthly payments of $3,370, increased annually by the consumer price index, but not more

than 3%. The Foundation also has an operating lease jointly with another nonprofit organization for

use of Oasis Youth Center (Oasis), a fiscally-sponsored organization. The lease originally expiring on

April 30, 2018 was subsequently extended to April 30, 2023 and requires monthly payments of

$7,165, increased at 3% annually. Obligations under the lease agreement are split at 60/40 between

Oasis and the other nonprofit organization.

The Foundation had elected, in lieu of paying unemployment tax contributions, to reimburse through

a nonprofit trust unemployment benefit costs of former employees. Unemployment taxes are

recognized when bills for unemployment claims are received from the nonprofit trust.
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PIERCE COUNTY AIDS FOUNDATION

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2020 AND 2019

Management has evaluated events occurring subsequent to December 31, 2020 through June 8, 2021,

which is the date the financial statements were available to be issued and has recognized in the

financial statements the effects of all subsequent events that provide additional evidence about

conditions that existed at December 31, 2020, including the estimates inherent in the processing of

financial statements. 

NOTE I - PAYCHECK PROTECTION PROGRAM LOAN

In April 2020, the Foundation applied for and received a Paycheck Protection Program ("PPP") loan

through Umpqua Bank in the amount of $456,300. The loan was funded on April 22, 2020 and has a

maturity date of April 22, 2022. PPP loans have a forgiveness option for employers who maintain

their staffing levels and salaries at pre-COVID-19 pandemic levels. Expenses eligible to trigger

forgiveness include employee wages, benefits, and office lease payments. The Foundation entered

into the program with the intention of complying with the terms for forgiveness and has recognized

the loan as a conditional grant. Effective December 30, 2020, the Foundation received notice from the

Small Business Administration that its PPP loan was forgiven in full, including accrued interest of

$3,150. As such, conditions related to the grant have been met and the funding has been recorded as

part of 2020 grants from government agencies. 

NOTE J - RISKS AND UNCERTAINTIES

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus (COVID-

19) as a pandemic which continues to spread throughout the United States. On March 23, 2020 the

Governor of Washington declared a health emergency and issued an order to close all nonessential

businesses until further notice. Management is continually evaluating the impact of the COVID-19

pandemic and has concluded that while it is reasonably possible that the virus could have a negative

effect on the Foundation's financial position, change in net asset and cash flows, the specific future

impact is not readily determinable as of the date of these financial statements. The financial statements

do not include any adjustments that might result from the outcome of this uncertainty.

NOTE K - SUBSEQUENT EVENTS
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SUPPLEMENTARY INFORMATION



Federal Grantor

Pass-through Grantor Contract CFDA Passed Through Federal

"Program Title" Number Number to Subrecipients Expenditures

Department of Health and Human Services

Washington State Department of Health

"HIV Care Formula Grants" CBO24840 -$                   481,034$        

"HIV Care Formula Grants" COVID-19 Emergency Acts CBO25311 -                    25,466            

93.917* -                    506,500          

Washington State Department of Health

"HIV Prevention Activities - Health Department Based" CBO24841 -                    34,969            

"HIV Prevention Activities - Health Department Based" CBO24953 -                    30,070            

93.940 -                    65,039            

Washington State Department of Commerce

"Injury Prevention and Control Research and State and

 Community Based Programs" F19-31310-610 -                    3,163             

"Injury Prevention and Control Research and State and

 Community Based Programs" F20-31320-610 -                    89,725            

93.136 -                    92,888            

Total Department of Health and Human Services -                    664,427          

Department of Justice

Washington State Department of Commerce

"Crime Victim Assistance" F18-31219-714 -                    116,780          

"Crime Victim Assistance" F20-31219-025 -                    142,416          

"Crime Victim Assistance" F20-31310-327 -                    8,757             

"Crime Victim Assistance" F21-31310-327 -                    7,541             

Total Department of Justice 16.575 -                    275,494          

Department of Housing and Urban Development

Washington State Department of Health

"Housing Opportunities for Persons with AIDS" CBO23533 -                    122,822          

"Housing Opportunities for Persons with AIDS" CBO25030 -                    95,295            

"Housing Opportunities for Persons with AIDS" COVID-19

Emergency Acts CBO25320 -                    13,331            

Total Department of Housing and Urban Development 14.241 -                    231,448          

* Denotes major program

PIERCE COUNTY AIDS FOUNDATION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2020

      See notes to schedule.                                        18



Federal Grantor

Pass-through Grantor Contract CFDA Passed Through Federal

"Program Title" Number Number to Subrecipients Expenditures

PIERCE COUNTY AIDS FOUNDATION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2020

Department of the Treasury

Pierce County

"Coronavirus Relief Fund" SC-107730 -                    198,433          

City of Tacoma

"Coronavirus Relief Fund" CW2227296 -                    14,450            

City of Lakewood

"Coronavirus Relief Fund" 2020-080A -                    10,000            

Total Department of the Treasury 21.019* -                    222,883          

Total Expenditures of Federal Awards -$                   1,394,252$      

* Denotes major program

      See notes to schedule.                                        19



PIERCE COUNTY AIDS FOUNDATION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2020

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of

Pierce County AIDS Foundation and is presented on the accrual basis of accounting. The information

in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal

Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements

for Federal Awards (the Uniform Guidance). Therefore, some amounts presented in this schedule

may differ from amounts presented in, or used in the preparation of, the basic financial statements.

NOTE B - INDIRECT COST RATE

Pierce County AIDS Foundation has a negotiated indirect cost rate for use on federal grants and

contracts. For 2020, the final approved rate was 23.74%, based on the Modified Total Direct Costs.

As such,  Pierce County AIDS Foundation is not eligible to use the 10% de minimis  indirect cost rate.
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INDEPENDENT AUDITOR'S REPORT 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS

June 8, 2021

Board of Directors

Pierce County AIDS Foundation

Tacoma, Washington

We have audited, in accordance with the auditing standards generally accepted in the United States of

America and the standards applicable to financial audits contained in Government Auditing Standards

issued by the Comptroller General of the United States, the financial statements of Pierce County

AIDS Foundation (a nonprofit organization), which comprise the statement of financial position as of

December 31, 2020, and the related statements of activity, functional expenses, and cash flows for

the year then ended, and the related notes to the financial statements, and have issued our report

thereon dated June 8, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Pierce County AIDS

Foundation's internal control over financial reporting (internal control) to determine the audit

procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the

financial statements, but not for the purpose of expressing an opinion on the effectiveness of Pierce

County AIDS Foundation’s internal control. Accordingly, we do not express an opinion on the

effectiveness of Pierce County AIDS Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow

management or employees, in the normal course of performing their assigned functions, to prevent, or

detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a

combination of deficiencies, in internal control such that there is a reasonable possibility that a

material misstatement of Pierce County AIDS Foundation’s financial statements will not be prevented,

or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination

of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 

merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of

this section and was not designed to identify all deficiencies in internal control that might be material

weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify

any deficiencies in internal control that we consider to be material weaknesses. However, material

weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Pierce County AIDS Foundation's financial

statements are free from material misstatement, we performed tests of its compliance with certain

provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could

have a direct and material effect on the determination of financial statement amounts. However,

providing an opinion on compliance with those provisions was not an objective of our audit, and

accordingly, we do not express such an opinion. The results of our tests disclosed no instances of

noncompliance or other matters that are required to be reported under Government Auditing

Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and

compliance and the results of that testing, and not to provide an opinion on the effectiveness of Pierce

County AIDS Foundation’s internal control or on compliance. This report is an integral part of an

audit performed in accordance with Government Auditing Standards in considering Pierce County

AIDS Foundation’s internal control and compliance. Accordingly, this communication is not suitable

for any other purpose.

Jacobson Jarvis & Co, PLLC
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH 

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

AS REQUIRED BY THE UNIFORM GUIDANCE

June 8, 2021

Board of Directors

Pierce County AIDS Foundation

Tacoma, Washington

Report on Compliance with Each Major Federal Program

We have audited Pierce County AIDS Foundation’s compliance with the types of compliance

requirements described in the OMB Compliance Supplement that could have a direct and material

effect on each of Pierce County AIDS Foundation’s major federal programs for the year ended

December 31, 2020. Pierce County AIDS Foundation’s major federal programs are identified in the

summary of audit results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and

conditions of its federal awards applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to express an opinion on compliance for each of Pierce County AIDS

Foundation’s major federal programs based on our audit of the types of compliance requirements

referred to above. We conducted our audit of compliance in accordance with auditing standards

generally accepted in the United States of America; the standards applicable to financial audits

contained in Government Auditing Standards, issued by the Comptroller General of the United States;

and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 

Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to

obtain reasonable assurance about whether noncompliance with the types of compliance requirements

referred to above that could have a direct and material effect on a major federal program occurred. An

audit includes examining, on a test basis, evidence about Pierce County AIDS Foundation’s

compliance with those requirements and performing such other procedures as we considered necessary

in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of Pierce County AIDS

Foundation’s compliance.
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Opinion on Each Major Federal Program

In our opinion, Pierce County AIDS Foundation complied, in all material respects, with the types of

compliance requirements referred to above that could have a direct and material effect on each of its

major federal programs for the year ended December 31, 2020.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be

reported in accordance with the Uniform Guidance and which is described in the accompanying

schedule of findings and questioned costs as item 2020-002. Our opinion on each major federal

program is not modified with respect to this matter.

Pierce County AIDS Foundation’s response to the compliance finding identified in our audit is

described in the accompanying schedule of findings and questioned costs and corrective action plan.

Pierce County AIDS Foundation’s response was not subjected to the auditing procedures applied in the

audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance 

Management of Pierce County AIDS Foundation is responsible for establishing and maintaining

effective internal control over compliance with the types of compliance requirements referred to

above. In planning and performing our audit of compliance, we considered Pierce County AIDS

Foundation’s internal control over compliance with the types of requirements that could have a direct

and material effect on each major federal program to determine the auditing procedures that are

appropriate in the circumstances for the purpose of expressing an opinion on compliance for each

major federal program and to test and report on internal control over compliance in accordance with

the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of

internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of

Pierce County AIDS Foundation’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over

compliance does not allow management or employees, in the normal course of performing their

assigned functions, to prevent, or detect and correct noncompliance with a type of compliance

requirement of a federal program on a timely basis. A material weakness in internal control over

compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such

that there is a reasonable possibility that material noncompliance with a type of compliance

requirement of a federal program will not be prevented, or detected and corrected on a timely basis. A

significant deficiency in internal control over compliance is a deficiency, or a combination of

deficiencies, in internal control over compliance with a type of compliance requirement of a federal

program that is less severe than a material weakness in internal control over compliance, yet important

enough to merit attention by those charged with governance.

24



Our consideration of internal control over compliance was for the limited purpose described in the

first paragraph of this section and was not designed to identify all deficiencies in internal control over

compliance that might be material weaknesses or significant deficiencies and therefore, material

weaknesses or significant deficiencies may exist that have not been identified. We did identify a

deficiency in internal control over compliance, described in the accompanying schedule of findings

and questioned costs as item 2020-001, that we consider to be a material weakness.

Pierce County AIDS Foundation’s response to the internal control finding identified in our audit is

described in the accompanying schedule of findings and questioned costs and corrective action plan.

Pierce County AIDS Foundation’s response was not subjected to the auditing procedures applied in the

audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of

the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Jacobson Jarvis & Co, PLLC
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A. SUMMARY OF AUDIT RESULTS

1.

2.

3.

4.

5.

6.

7.

8.

9.

None

CFDA No. 93.917

PIERCE COUNTY AIDS FOUNDATION

YEAR ENDED DECEMBER 31, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

The auditor’s report expresses an unmodified opinion on the financial statements of Pierce

County AIDS Foundation.

No instances of noncompliance material to the financial statements of Pierce County AIDS

Foundation was disclosed during the audit.

A material weakness relating to the audit of the major federal awards programs is reported in

the "Independent Auditor's Report on Compliance for each Major Program and on Internal

Control over Compliance as required by the Uniform Guidance." 

The auditor’s report on compliance for the major federal award program for Pierce County

AIDS Foundation expresses an unmodified opinion.

Audit findings relative to the major federal award programs for Pierce County AIDS

Foundation are reported in Part C of this Schedule.

The programs tested as major were Department of Health and Human Services: HIV Care

Formula Grants, CFDA No. 93.917, and Department of the Treasury: Coronavirus Relief

Fund, CFDA No. 21.019.

The threshold used for distinguishing between Type A and B programs was $750,000.

B. FINDINGS - FINANCIAL STATEMENT AUDIT

Pierce County AIDS Foundation was not determined to be a low-risk auditee.

No material weaknesses relating to the financial statements are reported in the "Independent

Auditor's Report Based on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards." 

2020-001 Internal Control Over Eligibility

Federal Agency: Department of Health and Human Services

Criteria: Award recipients are required to establish and maintain a system of internal control

designed to provide reasonable assurance that only eligible individuals receive assistance

under federal programs.
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PIERCE COUNTY AIDS FOUNDATION

YEAR ENDED DECEMBER 31, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued)

CFDA No. 93.917

Condition: Management implemented a remote work environment in connection with state

and federal government mandates for a temporary work stoppage to curtail the spread of

COVID-19. Management, however, failed to implement a remote work process for the

review of eligibility determinations which is the key control over eligibility determination.

As a result no review of eligibility determinations were performed from February 2020

through December 2020.

Questioned Costs: No reportable questioned costs.

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

Context: This finding was noted while performing internal control assessment over client

eligibility. 

Effect: This lack of oversight could allow errors in client eligibility determination to go

undetected.

Cause:  Internal controls were not properly adapted to the remote work environment. 

Recommendation: We recommend that management reevaluate their current control

processes to ensure their continued effectiveness in deterring and preventing fraud or error in

a remote work environment. This includes documentation and implementation of adequate

controls during business disruptions and clear communication with individuals performing

key controls so that they are clear as to the purpose and importance of the specific key

controls they are responsible for.

Views of a Responsible Official: Management concurs with the finding and recommendation

as reflected in the corrective action plan.

2020-002 Eligibility

Federal Agency: Department of Health and Human Services

Criteria: In accordance with the grant agreement, eligibility for clients must be re-verified

every six months.

Condition:  Three clients received assistance although their eligibility was not re-verified after 

six months.

Questioned Costs: No reportable questioned costs.
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PIERCE COUNTY AIDS FOUNDATION

YEAR ENDED DECEMBER 31, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued)

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT

Context: Of the 772 case files, we examined 60 and noted three clients who received

assistance without the required reverification of eligibility.

Effect: Three clients received assistance for which they may not have been eligible.

Cause: Management did not have internal control procedures in place to ensure that client

eligibility reverifications were occurring timely.

Recommendation: We recommend that management implement policies and procedures to

ensure that each client receiving assistance has proper documentation supporting eligibility

and the eligibility is re-verified in compliance with the grant requirements.

Views of a Responsible Official: Management concurs with the finding and recommendation

as reflected in the corrective action plan.
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Corrective Action Plan 

 
06/08/2021 

 

Pierce County AIDS Foundation submits the following corrective action plan for the year ended December 31, 2020. 

 
Name and address of independent accounting firm:  Jacobson Jarvis & Co., PLLC, 200 First Ave. West, Suite 200, 

Seattle, WA 98119 

 
Audit period:  January 1 to December 31, 2020 

 

Contact person responsible for corrective action:  Erick Seelbach, Executive Director 
 

2020-001:  Internal Control Over Eligibility 

“Management implemented a remote work environment in connection with state and federal government mandates for a 

temporary work stoppage to curtail the spread of COVID-19. Management, however, failed to implement a remote work 

process for the review of eligibility determinations which is the key control over eligibility determination. As a result no 

review of eligibility determinations were performed from February 2020 through December 2020.” 

 

Response:  Effective 6/9/21 Organization has plans for the following corrective action: 

 DOH's quality management officer was commandeered to do COVID response and then accepted a permanent 
position with COVID, so no ASOs received any quality management guidance in 2020. 

 Additionally, because we had a paper-based charting system, there was no way to do quality management in 

person safely due to the COVID-19 pandemic. 

 The vast majority of PCAF clients qualify for Medicaid and/or Early Intervention Services (ADAP). Medicaid 

and EIP documentation is verified by those specific external programs, and PCAF can use Medicaid and EIP 
eligibility as eligibility for case management. Because of this, the vast majority of clients did have their 

eligibility verified by a party outside of PCAF even though PCAF was unable to do their own in-house process. 

 Starting in 2021 in conjunction with the transition to Provide (the State’s required system), our charts and 

eligibility are all paperless and all clients will have their eligibility verified by eligibility specialists in DOH. 

2020-002:  Eligibility 

“Three clients received assistance although their eligibility was not re-verified after six months.” 

 
Response:  Effective 6/9/21 Organization has plans for the following corrective action: 

 All three clients had eligibility documents that covered part of the year. Therefore, they were never ineligible 
because of changes in circumstances; rather, they were only ineligible because we didn't have the proper 

paperwork in place. Accordingly, we didn't serve anyone who was ineligible because of their actual 
circumstances.   



 

 Of the three clients, only one received any materials services (gas and essential needs) when they didn't have 

eligibility documents on file. The others only received phone calls. 
 All of these clients were EIP clients, so we did not receive any Title XIX funding for the phone calls. 

Accordingly, we received no compensation for the phone calls or the materials services given. 

 For the materials services given, the client’s actual circumstances did qualify him for services, we just 

didn't have the official documentation. 
 As noted above, with the transition to Provide and paperless processes, eligibility will be reviewed by DOH 

Specialists in 2021. 

 


